
PLYMOUTH DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, February 26, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

Call to Order
Public Comment Period (10 minutes)
The handling and appeal of traffic citations (NOT a matter of board policy)

Note: The procedure for handling citations and appeals is a legal process established by state statute
Note: The ability to mark a registration is also established by statute 
Draft descriptions pertaining to appeals (Chris P.)

A description of the appeals process for the public



** a draft has been distributed to the board by e-mail

To be added to the website once approved by the board and reviewed by legal counsel

A description of internal procedures related to the appeals process


** a draft will be distributed when it is ready

To be added to a Park Plymouth procedures manual once approved by the board and reviewed by legal counsel

Board policy regarding traffic citations (fines, late fees, payment methods, reminders, and the collection of money owed)

The Park Plymouth office is responsible for implementing policies set by the PDC
Question: Should any of the current policies of the PDC be modified?
Form a subcommittee to study these matters and bring recommendations to the board?



No knee-jerk decisions about these matters!!!



Note: Payment methods appear to be largely governed by state statute
Park Plymouth operations discussion (continued)

- What is the status of putting holds on MA registrations? (Bill R.)

How many have been marked to date?


Individuals? Businesses and organizations?

How many MA registrations are ready to go to the RMV to be marked because they had multiple citations prior to three months ago but within the past two years?

About how many individuals in Plymouth would be marked?

- Approximately how many N1 and N2 courtesy reminder letters will be sent out each week for recently overdue MA citations? (Bill R.)

- Policy and form used for permission to block parking spaces (Patrice H.)

** suggested changes have been distributed by e-mail

- Signs and lighting (Bill R.)



** printouts regarding signs were distributed a couple of weeks ago

- Standard Parking proposal regarding Park Plymouth operations (Bill R.)



Specific purposes? Expected outcomes?



** an e-mail from Bill R. was sent to board members

Approval of minutes from 12/19/08


** draft was distributed as an e-mail attachment
Bills requiring board approval and other financial matters (Chris P.)

Bills, financial summaries (2007, January)


Audit?


Annual report?

Report showing breakdown of income from individual meters (Bill R.)

** sample printouts were distributed to the board a couple of weeks ago


Grouped by metered lots and grouped by streets


This report will give performance indicators for areas of the town

Metering technologies subcommittee

- Update for the board
- Has the subcommittee had an opportunity to consider the proposal that Bill R. distributed last week regarding our current Pay and Display machines?
- Improved the instructions for our current P&D machines

** draft instructions were distributed by e-mail

Parking solutions subcommittee

- Update for the board

- Snow removal issues

How things went with the recent “snow emergency”

Possible projects subcommittee


- Update for the board

Draft regulations for use of spaces for special events (Chris P.)
** a draft was previously distributed to the board

Park Plymouth operations discussion (continued)

- Approximate number of MA citations that are more than two years old? (Bill R.)



Which ones to bill now that we can get more address information?




How far back should we go?

- Approximate numbers of out-of-state citations? (Bill R.)



Less than two years old?



More than two years old?



How should overdue out-of-state citations be handled?

Should out-of-state citations be outsourced to a collections service?


- Two parking spaces come with the lease for the Park Plymouth office

One for the Park Plymouth van? One other for PP use or for use by customers?

Are the other spaces for people who lease space in the building?

- Job descriptions and employee manual for Park Plymouth employees


A board member should review these drafts with Bill R. and make recommendations to the board 



** descriptions drafted by Bill R. were distributed to the board

Materials drafted by our legal counsel (for the board to review)
These will be discussed at a future meeting



** draft bylaws and draft conflict of interest policy were sent to the board

Other business

The date of the next meeting and a motion to adjourn

Some items for upcoming meetings

Budget planning


PDC


Park Plymouth

Goal setting


Short and long-range goals for the PDC


**Mark Sylvia has suggested using the services of a facilitator

Policy questions to consider


Should a ticket be voided if:

- a meter isn’t working properly?



- a P&D machine won’t take coins or won’t take bills?


Should a ticket be issued if:



- a person is parked at a meter that isn’t working?

How should the phrase “limited time” or “time limit” be interpreted?

Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?

Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?


